Tinashe Zimbwa

ERP Consultant | Business Analyst

As a visionary leader, I'm on a relentless mission to create enduring value for teams, businesses,
and society as a whole. My unwavering approach prioritizes people above all, followed by process
refinement, and the strategic application of technology. With a firm belief in data-driven solutions,
I've successfully overseen critical projects, ensuring they stay on course within time and budget.
My diverse skill set enables me to excel at any level within an organization, delivering a harmonious
blend of soft and hard skills that have been finely honed over the years. Let's embark on this
transformative journey together.

Experience

Contact

© 2020 - Present
Phone Ktizma | Pretoria, South Africa
+27 61 506 7189 Founder and Lead Consultant

e Founded and led a digital transformation consultancy delivering open-source ERP solutions to South
African SMEs.
e Defined and standardised business processes, governance, and system functionality to support

Email

Tinashe.zimbwa@gmail.com . .
scalable implementations.

e Led strategy development and execution across delivery, operations, and marketing.
Current Location e Conducted solution discovery, requirements analysis, process mapping, and business process re-

Pretoria, South Africa engineering.
e Designed solution architectures and led development teams through implementation and

customisation.
e Delivered end-to-end ERPNext implementations, supported by Metabase and Nextcloud.

Education e Managed go-live readiness, change management, and post-implementation support to ensure
operational continuity.

e Acted as a trusted advisor, aligning technology solutions with business objectives and measurable
2017 outcomes.

BSc Eng Industrial © 2022-2024

Wits University TransLution | Rivonia, South Africa

Implementation Consultant

e Conducted solution discovery sessions and developed a deep understanding of customer business

Expertise

processes to identify key pain points.
e Translated business needs into comprehensive Business Requirements Specifications (BRS) aligned
with TransLution Software capabilities.

ERPNext Certified .

Managed project planning and resource allocation, collaborating closely with Technical Consultants

. pe to ensure delivery aligned with the BRS.
Frappe Framework Certified ) ) ) ) . - ) )
e Led solution testing, trained client super users, oversaw go-live transitions, and monitored issue

SYSPRO Certified resolution.
e Mentored junior team members, contributing to team capability, consistency, and overall delivery
SQL, Python success.
Business Management jg 2018 - 2019
Business and Operations Strategy In2food Kempton Park, South Africa

Enterprise Software Implementation Industrial Engineer

In2food produces about 90% of Woolworths food products. | was involved in the newly commissioned
Project Management state of the art In2food factory in the following:

e SYSPRO(ERP) implementation in stock management.

Business Analysis e Waste elimination projects in various sections of the fresh produce factory and the prepared
X factory.

WMS TransLution ¢ Implementation of lean manufacturing in Produce and Prepared factory.

e Continuous improvement projects of various operations within the produce and prepared factories.

e Resource allocation optimization with the purpose of increasing the business margins.

Language Notable Achievements

e | have successfully carried out various process improvement and implementations projects in the

English manufacturing sector.

¢ | have been responsible for running a new production line (Kids Pizza), heading a team for 30 stuff
members. | oversaw the entire process from the acquisition of raw materials to the dispatching of
finished goods.

o . . . . e | worked for one year at a first of its kind Unilever Liquids factory in Boksburg South Africa, under

In www.linkedin.com/in/tinashe-erasmus the Wits-Unilever Engineering program as part of the pioneering group.

Reference to be provided on Request




